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Pavement Repair Scenarios 
At-a-Glance:

• Scenario 1: Based on the 2025 New Boston road 
budget of $798,000 and strived to preserve/improve 
PCI of all town-maintained roads.

• Scenario 2: Prioritized roadways that were 
determined by municipal staff to be critical for New 
Boston and strived to improve/ maintain those 
priority roads at a PCI of 85.

• Scenario 3: Based on a reduced town budget of 
$648,000 per year over a 10-year period with the goal 
of preserving/improving PCI of all paved, town-
maintained roadways. 



Scenario 1:
2025 Budget 
$798,000.

• $782,350 in year one
• Overall costs: ~$7.24 million over 

10 years
• PCI improves from 74.12 to 87.42



Scenario 2:
PCI of 85 for 
Priority Roads.

• This scenario would cost approximately $992,000 in 
year one, with overall costs totaling approximately 
$5.95 million. 

• Within the parameters of scenario 2, the ten priority 
roads would maintain a PCI in the low to mid 80s and 
remain in satisfactory condition while other paved 
town-maintained roadways would slowly degrade over 
time.

Priority Roads:
2nd NH Turnpike  Howe Bridge Road
Bedford Road  Meetinghouse Hill Rd
Byam Road  Old Coach Road
Cemetery Road  Parker Road
Gregg Mill Road  Twin Bridge Road



Scenario 3: 
Reduced Annual 
Budget of $648,000.

• $640,047 in year one
• Overall costs: ~$6.21 million over 

10 years 
• PCI improves from 74.12 to 85.32



Example 1: 
Gregg Mill Road (2024 PCI = 40)

Repair Options - New Boston RSMS

SY Cost PCI Target

Crack Seal (minor) $0.40 90-95

Crack Seal (major) $0.55 85-90

Isolated Patch & HMA Shim $0.98 80-85

Chip Seal $2.35 75-80

HMA Shim (1/2") & Chip Seal $4.31 70-75

HMA Overlay (1") $3.92 60-70

HMA Overlay (1.5") $5.80 55-60

Milling/HMA (1.5") $7.80 45-55

FDR & HMA (4") $17.18 <45



Example 2: 
Old Coach Road (2024 PCI = 91)

Repair Options - New Boston RSMS

SY Cost PCI Target

Crack Seal (minor) $0.40 90-95

Crack Seal (major) $0.55 85-90

Isolated Patch & HMA Shim $0.98 80-85

Chip Seal $2.35 75-80

HMA Shim (1/2") & Chip Seal $4.31 70-75

HMA Overlay (1") $3.92 60-70

HMA Overlay (1.5") $5.80 55-60

Milling/HMA (1.5") $7.80 45-55

FDR & HMA (4") $17.18 <45
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